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751. Reap Aw Asour It
WRiTING ViSiON STATEMENTS

Goals

® T discover how others see the organizstion's or
teams vislon for the future,

8 To reach agreement on the team or organizr
fio s vision for the Future.

® To learn how (o create vision stutemenis,

S e—————— ]
Growp Sire

Eight 1o twenty members of management from the same organimtion o
miembers of an intact work team,

Time Required

i hour and a half 1o two hours, depending on group size.

Maoterials

o Blank paper and pens or pencils for participanis
® A flip chart and felt-tipped markers for each subgroup.

Physical Setting
4 room with ables for writing and with movable chairs for breaking into dis.
IR |t”.p'l.llllﬂ.

Process

I Explain that sometimes an organization or weam can go off rack sien ply
Irom hanang different visions of where they are headed. Say thae they will
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have the oppomunity w work wgether on the vision and goals of
own organkathon or tean,

each and give everyone blink paper and pens or pencils,
3, Have cach person, s an individual, write a headline and lead pamgraph
describing the r.'rl'ipnulll.m or team in *X" vears, including the 'I-'l'?l.ﬂ n
which it has changed snce "ioday,” Tell them io indicate the im e
of the each of their ideas to the future of the organizaton. {Ten minoie )

4. Now tell the participants wo share their “visions” within their small groups
and 1o make a consolidated statement of where the eam or organia
tion will be in X years, Give them more paper and a flip chare and mark-
ers for recording their final headline amnd visiom and vell them w cl
a spokesperson (o present b io the wial group, Tell them o include
ane's ileas and o be sure that the vision reflects ihe desives and inp i
from each group member. (Twent-five minuotes )

5. Bring the entire group together and have cach small group s ,
gon indresduce his or hier wam members and (hen read thic headline an:
paragraph representing their vision for the futare. {Twenty minuies)

i O a Nip chan, cipture any recurring themes from Oae
they are seeking in the luure. Use the summarny (o come up '|.l.l1l]1 i 0
line ol a vision for tee future of the organiztion or wesm. (Ten mines)

7. Ak whether anyone's deas were left outand if it & important to inchud
them. If sthers agree that an idea should be included, find 3 way 1o ficl .
imkn the vision as it B writien on the flip char. (Fifeeen minuoes )

8. Detried by asking the followingg oeestions:

o What did you learmn about the future of your organimtion as seen by
those present wodayy

m Hosy satisfied are you widls thee vision you Bewve ereated For vour leam
OfgEAnLLation?

m What do vou belicve you need o do mext to be sure you can live o
vour visbon for the future?

& [ yosi leel personally commmibied to living out the vision as
Why ar why not?

n What have you learned about writing vision statements?
{ Fifteen minutes, )
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1. Cive everyone about five minutes 1o write down some action steps they will
ke v help the new vision come altve back on Ilhr.-juh. {Five minutes )

Ik Ask everyone to share their kdeas and create an action plan on the flip
ol ldenifying those whio are responsitde and a completon date. Say
tha vou will have the resuls reproduced asd distribuoted o tem, (Fil-
i aminuies. )

11 Wrap up by checking how everyone feels about the future and how com-
mitted they are to making it a reality,

Sutaniticd by Kristin |, Arweld,

Hrigtin J. Armold, M.BA. CRCM., specialize m conehing execvdives and their
federit, management, and employee teas, particulmnly in the area of strofegc
el Bnesiness planning, poocess invprovessent, decisdon making, and collaboration
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