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731. AARDVARK AND ANTELOPE:
ExAmINING TEAM LEADERSHIP

— e 0o

Goal

8 To demonsicaie in a crestive way the febea thit
ae casnol rely on the eam ll:'ililt'l."'fIP-i!It LH
make all the decisions,

Group Sire

Fight to mwenty peophe, whietlver Froam intact feams of nol.

Nisme Required

Tweniny go thirty minutes, I:|I.'|.Il.'|"llti“H ) IR siee,

Materials

CERLRTRTT R T Fowr PiLI'III'IlMlIl.‘\.
& Do differcnt colored marking pens.

# e aardvark and one antelope stnffed anomal (optional)

Physical Setting

A wpace large enoagh for e group (o sit or stand in & U-shape.

Pracess
| Fxplain tha the activity vou are about 1o (o CONCEms Vanms aspocis ol
trarmwnrk

. e everyidie wrile ol and aflix a namse Lag o the front of his or her
cuitfin sunel theen st or be seated ina Ushape on the floor or by diraw-
by uge their chakrs
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3. Introduce the person at the end of the "L as the “lount o all knowledge
about aardvarks.” Hand that person one of the markers and sy, “When=
ever anyone needs o know anpthing about sardvarks, he or she has
oo 1o [Jane ], wha is the fount of all knowledge abosi aandvrks”

. lntmoduce the persan at the other end of the "UT o the “fount of ull knvinad-
exlge about antelopes,” Hand that person a ahifferent colored marker,
State: “Whenever anyone needs o know anything about antelopes. hie o
she has 0 come o [Bob], the fount of all knowledge about antelopes.”

B, Explain 1o the group the rules of the activity:

=This is lww it works: [Janc], you well the person nexi in ) [Rally]
“This mearker s an srdvark’ [Sally], beenuse she s NOT the fount
of all knowledge, mant ask yoal, [Jane]. "A whati® befone accoepting
the aardvark, [Jane], you must reply, ‘An aardark.” Now that [Salby]
undersgnds, [e o5 shie] s allowed to mke the marker from HETC B
“Now [Sally] in tam must explain the aandvark o the next
person i line, [Kelly). But becase [Sally] is WOT the fount of all
knawledige, she has to o back 1o (e fount of all knarnledge [Janc]
anel ask “A what?' To this [Jane] will reply “an aardsark.” [Sally] will
then tell [Kelly] ‘It's an aardvark.” And o the procees eoninues.
The only person whe can verify that the object s indeed an aandvark
is [Jane]. The same thing hobds trae for [Fob] and the amekopes”
6. Make sure both sides” understand the rules before you continue.
ify that thelr goal i 1o ensure that [Bob] understands albou i
and that [Jarc] understands about antelopes, but remembaering that,
they pass the marker down the line, the founts of all knowledge
verify the information each time the marker passes from one Leam
ber 1o the next.
7. Then smd back and warch the confusion, expeciilly when the twi ped
intersect at the midway potit. Note what happens for the debriel '
{Abou ten minuaies.|
8. Pull the group back together to debrict the activity with the folls
GIEEAITIES
s What do you think abost members of a growp being designated as
fovnis of all kovowbedge?

s Does this happen in real groups?

u Why was it necessary to keep going back to these people? What
of problems did it cuses

e 20 A mmal Wlwmer [, Phinimg 0 M0 bkn Gy oF S,



® Do you see this dynamic at work on any current team of which you
are a member? How does it play out in real life?

s How can we prevent this dynamic from occurring back on e job?
i Ten mensies, )

Submitted by Kristin | Amald.
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ershif, HWEHWMP’M i The i of sivdame
Tnsimris s, foniess imprsement, deciaon makg, and collaborntie gemb-
tem soluimg. An accowplisheed author and editor of several professional arricles
el bk, s well as o feoiured cfumnis in The Duily Press, o Thibune Pab-
tisking Growg neuspaper, Ms. Arnold i mparded o0 an oot in toam develnb-
weend ol process improvement bchmigue, Witk building suraomdinary eams as
her wigmature wranice, My, Armold hues frovided feooes focilitaiion, roiig, and
reatchamg siifofont to both prolic amel priole tevior it

Py 300 Gl Vidamer [, Thasming 0 XN0T Relin Wik & Tma, far, LL



