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Kristin Arnold founded Creality Prooess Consubants,
I, (QPC)Y primanly by defaul, bur the suooess her
coimipany has seen is not accideneal; i has come from hard
work and sheer determination. Cuality Process Consul-
fants is 3 management corsulting firm located in the
Hampton Boads arca of the stce, The firm specializes in
helping executives and management achieve maxinuom
performance from their organizations. The prooess ar
QP inchudes coaching leadership in the aress of srare-
gic, bustness and project planning, process improvement,
and collaborative problem-sobving. “We my o design an
agenda and scovities o address the parmicular needs of
cach client,” explained Kristin, “QPC prosides unagque
facilitanion processes that are not canned or off the shelf.”

An additional service offered by QPC is facilinng
the development and wse of work reams within an orga-
nization. Cher the years, many companics have recog-
nized the benefiss of using emplovee teams in reaching
outstanding performance goaks. The team approach used
by some companies today can be viewed as an evolution-
ary mung on the kdder of TOM. Toured by experts as the
solution o all company woes, TOM or Totl Cuality
Management was introduced as a method for continu-
ously improving work processes, while bonding emphoy-
©cs in an organization with common strategics and a
common goal. Teamwork and sclf-directed teams
became prominent outgrowths of that model,

Through the work of Quality Process Consultants,
Kristin Amald is regarded as an expert in ream devel-
opment and process improvement technigques. Her
clientele extends throughour North America and
Europe, attesting to her refined skills and renowned
passion for extraorhinary wam develoganen,

Captain Bill Belden of the ULS. Naval Air Systems
Team stated, “The rmambuilding training provided
our leadership by Kristin Arnold was remendows. She
quickly focused on our specific needs and guided us 1o
produce positive resuls. Her wraining skills are top-
nech, her enthusiasm infectious, and she easily nomed
our skeptics (including me) ino eambuilding advo-
cates, It was the unanimous opinion of our teame thar
Kristin% courie was the best training experienos in
recent memory...we're still mvang about it a vear later!”

Kristin was selected a5 the Women in Business
Advocate of the Year for the Virginia Peninsula in 1993,
making an impressive mark in her field However, she
is the first to admir thar Hampeon is not 2 major corpo-
rate hub for the use of team strategies. Most of her
work i done in larger business communites that are
willing o invest in practices that reflect the diversity of
their workforce, Corporations in larger metropolitan
areas tend oo be ahead of the curve in workforce devel-
opment and practices. The difficulties of paving her
way in her home community have not deterred her in
any way: As she reflects on how she got o where she is,
Kristin readily scknowledgpes that she has always been
moxivated by challenge.

Encino, California, a suburb of Los Angeles, was an
ineeresting place o grow up, according to Kristin, She
felt that a lot of the female populadon at that tme
specialized in perfecting their “Valley Girl™ mmages,
Kristins mother recogmized her dawghters constant
quest for challenges at an carly age, and suggested she
explore a career in the Coast Guard. When acoepred,
Kristin was one of anly 36 women in 2 class of maore than
300, and one of the only 10 women oo graduare. The
Coast Coard Academy was in Comnecticnt, thousands of
mitles away from her bome, and hght years sway froem her
culrural base. Hoving ilifficultye Armng ivto the Coast
Gouard regime, but with her mind abways set an finding
the pasitive in all sdverse simatons, Krstin soon foumd
enjoyvment in tranmg the other recrnts. Anad, through
the Coast Cruard, she was able v odvain o grear deal of
outside training in management principles, and became
the first Coast Guard trammng faclitator as it launched is
matial programs in T,

With a hectic Coast Guard routine and an equally
hectic training schedule that often included nights and
weeckenids, Krstin also managed time for 2 personal
life, marrying a fellow Coast Guard officer. Some-
where during that busy time in her life, she also
managed o carn 3 master of business administraton
degree from Sc Marys Caollege in California. She is
very quick oo praise her hushand and his family for
their support, and she abo acknowledges thar her
hushand’s family is the reason they have remained in
the Hampton area. With her busy travel schedule, it is
mat always easy to b in the karate and prano lessons of
her two chibdren, ages 7 and 10, so having the extended
family as & suppeT system is very important to her,

As Krisin further reflected on the history of her
company, she admits thar she would have done things a
it differently if given another chance, Chaality Prooess
Consultants was started six years ago when Kristin
decided to branch oot on her own and not fust concine
mraining through the Coast Guard. While it had been in
the back of her mind for some time, the real push came
when she received 3 major assagnment and necded a
lerterhesd for communicating with her new chient. It
Wi a5y 0 oo up with o name becsse through her
work she lives and breathes the concepr of qualine. As
Kristin emphancally stared, *1 know what 1 wouldd want
as 0 client, and 1 oy v make sure my clients receive
nothing bur the best from me and my saff.”

She is rigorous abour the quality of the work that is
released from her firm, Most of the dient Bcilitation is
actually performed by Kristing but she is just as stringent
about those who work for her, making sure that employ-
ees and other consultants have the same high work
ethics x5 hersell. As she persistently reminds her clients
alwout the mmportance of planning, Knsin hammers the
prant by gabmitting that taking ber own entrepreneurial
plunge would have been preceded by a little more plan-
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ning had the smation not been so immediore, But she
still revels in the success of it all snce the picces scem o
have Fallen into place.

Kristin realizes now that the nest phase for her
comnpany is estabilshing isell in the Hampton Roads area.
A major milesone for QPC has been the purchase of
“The Amalil E‘hril:]illﬂ.' bt i I'f'u.-qmim Chicens W:}'
ared of Hampron, Oviginally locared in anether section of
town, anil scheduled for demolition, the builfing was
moved by a group of individuals who recognized the
beanty of its structire. What Koistin firss saw was masre
than a hulled our structure with no Roors, She sow 3 vision,
She saw an opportunity 1o establish her company @ a
long-term presence in the community, 25 well as an oppor-
numity 1o provide clients with a prestigious basiness smos-
phere that would scoommodate their mecting needs.

A major feature of the Amold Building s the
“Anoinctte Room.”  Namedl afier her grandmather
{(whom Kristin desentes as the entreprencur extraondi-
naire for managing a catering nsines since Kristin was a
limle gird), the Antoinette Room offers the ulimare
meeting amenities. Within this meeting facility, dients are
pampered with top-notch services from the staff,
wechnology ssitance, free local and wll-free calling, and

even gourmet coffees and teas. Patrons often compliment
its environmentally conscienee set-up, which limies the use
of paper producs and other disposable irems. The room
was designed by a profesional meeting fcliaor who
knew what was needed o produce an environment dhat
woull help relax attendees, enhance productivity and
simudate creativity. As with all other effons inigaved by
Koristin, she is drven and determined w make the Amold
Building, with its Antoinene Room, & resounding pes-
ence in the Hamgaon Boads communin.

Kristin does not want new business owners 1o think
that searting and renning your own basiness is an casy
proces, where following o step-lv-step fomila insures
sucvess, She has had her share of setbacks and has come 1o
learn that soanetimes it s necesary o Gl in onler w
stvees) = i you leam from those filures. She tells er staff
than in is all right 1o make mistakes and move forward, for
they will never learn if they are immobilized by the fear of
fatlure, “To do nothing is far worse than to fail at mying™
i 3 theme that i constamly repested at her finm

Mayhe she doesnt have a crystal hall o see the
furure, but Kristin Arnobd has done her homework and
knows the trends to expect in her area. While the team
concept 5 ot yer mamstream in Hampron Hoads,
market research indicates that the approach ks eminent,
Anul when ir gess there, Quality Process Consultants will
be resly to iake the b, 3]



