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[E]m BUSINESS SENSE

Wonder Widget learns
about team management

ol thiesgs were lmppening af Wondes
Widget, Hurry Huddle of Consuls:
Corp had began treining compasy
mnmnugens o spphy DESC behanios pro-
Oling b0 thelr deparements. Already, thelr swae-
oo off by hifferond bohaior Syl adloct Beman
rrausricatin dind reducing the retion ithal haed bl

Walter win looking forward o tafidng o Pauin
Parufiene, the comsabiset from TesmTime Serat-
o Enc. who would help Winder ‘Widge! trams-
form iself from a aditional crarchecal Eaage-
ool orxcxched B0 e it oxy braneworis

“Hallo, Mr. Wonder,” Panls Farscime i
she emiered Whiter's office, shook his band and
ook a seat in fromt of b deske.

Pmsla took two boolss from ber brisfcase. “I'm
recormurscracieg thal wiea ped oo of s of ypous
managers,” she said.

Waker nockled and pulled the comies she st
him frven his deske droreer.

“Toarn Hagey by Knstm Amold will be our
guide for sefting up and lsunching Wonider
Widget's trmme,™ saic] Fauls, *The Tam Coo by
Dorma Decprose will be oo handbook for training
your masisgens 1o maake the transition froen muper:

| vilor o ooach in ther departmens.”

Pmala then handed Walker 3 paper contaming
tvo Bt

Higi-peerformancl e dharmctanatic

& Gomls T memhers, oederand the e’
purpoes and work iogether o sooompishing them

* Role: Team members supply specific sldl
ety that fulfill the requirements for meeting the
beam’s mission. Membens also conupy roles thai
prome: leain cllaahencs, mch & supponing,
cordrontng, pale-keeping, medinting and senma
reang

* . Comsnunscatios: Tham meorhens work al
ivelopeiy jpreced Isening and speaking solls, espe-
ciully when provicing feedback during icae nier-
BCtion

= Decmions Team memben 5 o varety of
methoek o onke dechions, selecting the bes
encihod for ench decision.

» Diiversity: Temm membery are encournged 10
s thedr deas, methods, scpericnoss and opin-
e Elﬂfypﬂm'ﬁm&ptn:lt‘hlnl:h:ﬂu‘
ey make-up bvaloed.

* Confict masagement: ‘When diagreements
of problems arike, ieam membern. empicy prob-
kmrsolving sirsiegis o resche confhct in o far
and procductie mamnes

= (Climaie T pen-
ke § positive EiTos-
phere of particpation,
st sl openness. Thers
& & senee of snergy el
iy by mpeTor sofuEoEE
0 problems,

Hisgl- poisrfcsrrusice
e benefits ‘

* Creathity: Teums
can sobve problems that
baffle epers, mprove
imefficient processes and out costs by redocing
L

* Unoperalion: Thams break Gown biundares
beetween departments.
= Capabdioy, Tearss can nesponc more readihy
i productively o corponate challenges by e
atieg the smagy that comes with sharng burdens
and powan

* Crenreiomest: T evoke the: “all for oos
and one fior all™ ethos, They bind people iogethes
uanitdl o comimon goal i aitsimed

* Camamderie: Teams provide emotonal s
port mnd build redatioesides amnong, esnpheees,
which can contribaaie consderably o morale,

“There oo many konds of lesmd™ Pols sl
when VWalter was Brhed Teading. 1 ke 1O thank
i e of e categons, There ane tak S
thai are iemporsry problem-sobing icems (hai
oflen s over depanmental boursdanes. | here
are qualicy cicles that may foous on. proves effec
thenem, penchact Emprovement, cusiomer-seTvice
colanrment and & forth There s prowd
roups that heve o spedific focus such a8 o oes
prochudt lsanch or & public-relators el And
there ade Conamiflecs, which are oflen dheig e
of advisory in nature.”

Pata cxphained that s woukd report beck w
Wialter wath a = of suggzested (rams for Wikl
Widget and thes begin the work of helping each
ftean develop a team charier. She would sho
begin working with team leaders, tmanng them io

A few des Inter, Hamy Hisddle inocked on
Welshter's diooer. =T 0 talk sl dhe: e pisce of
the puede, Waller,™ be sasd, handing lnm & bus-
ness ol “ By neod e, ['d o v 60 8 work:-
iing with a besiness conch —  someone who o
ek wom oo e pour poke a8 hesd conchi of
iondher Widget

Wy wd T ‘Walicr saued s e bogan dislig E
number on the card (3

Lawe jor peer fomer of dher Hebwrter Wkdper e i
[l ]

Miark 5. Fulton

Mark Fukor & presidensd of CoochCare, @ bum-
nen-coackiar service Baed e Mol For more
information, wid wesicoachearecom or call
(757 333050



